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Introduction

Regionally integrated open factories provide regions with an opportunity to rediscover the appeal of
their own towns while offering companies a platform for innovation. They are also gaining attention
as a way to showcase regional attractions by drawing visitors from both within and outside the area.
Shikoku is home to many traditional crafts and manufacturing industries, nurtured by its long history,
rich culture, and abundant natural resources. Each region has its own distinct characteristics. The
“Expo 2025 Osaka, Kansai, Japan” is expected to serve as a valuable opportunity to widely promote
Shikoku’s unique appeal through the Open Factory initiative.

This booklet introduces the Open Factory initiatives in Shikoku. We hope it will help share the
distinctive charm and excitement of the region’s manufacturing industries with audiences across

Japan and around the world.
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This booklet does not include information on pricing for factory
tours and experiences. For further details, please contact the listed
operators directly.
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During the factory tour and experience, please prioritize safety,
listen carefully to the staff's instructions, and act with caution.
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If you wish to take photos, please be sure to check with the staff
first and follow thelr instructions.
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What is an “Open Factory”?

Open Factories are initiatives by manufacturing companies that open their
production sites, which are typically not visible to the public, and allow visitors
to experience manufacturing firsthand. Traditionally, these initiatives have taken
the form of factory tours and group visits. In recent years, such events have been
primarily held in regions with a concentration of industries, such as small and
medium-sized manufacturing enterprises and craft production areas. These
events are no longer organized solely by individual companies; instead, they are
evolving into “Regionally integrated open factories,” where companies and other
local entities collaborate to showcase the region as a whole.
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